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EMPOWERING INDIVIDUALS, TEAMS AND ORGANISATIONS
T0 TURN CHALLENGES INTO BREAKTHROUGHS.

"From large scale live & virtual programs,
to team & leadership programs, Mike’s
professional expertise & personable style
are a powerful combination.

His design skills are excellent with a real
knack for capturing key concepts in a
clear, simple & doable way...”

Ski"S S. Morrow

ﬁ/—f Leadership Development

Coaching (ACC-ICF Certified)

Talent & Performance Strategy

Team Development

Program & Change Management

HR Business Partnering

Organizational Design

Contact

+316 310 55279
mike@silverlining.space
Based in Amsterdam, operating globally

linkedin.com/in/mikesilverberg

About Me

| help leaders, teams and organisations grow through
challenge and change—bringing clarity, confidence, and
performance when it matters most. Whether you're
overcoming obstacles, building your authentic
leadership brand, or navigating complex transitions, |
offer the guidance and expertise to help you succeed.

Through 1:1 Leadership Coaching, I'll work with you to tap
into your strengths, overcome roadblocks, and achieve
your stretch goals. Through Individual and Team
Development Programs, | design tailored learning
experiences to build essential leadership skills, as well as
create high-performance team sessions that help your
team perform—and thrive!

If your organisation is scaling, restructuring, or
navigating change, | offer Fractional HR and People
Transformation support. | step in as a trusted partner—
helping you shape people strategy, guide
organisational transformation, or fill critical HR gaps. |
bring structure, drive, and a people-first approach to
help you make change stick.

My style blends a global perspective, systems thinking,
thought partnership, creativity, and a practical “get it
done” mindset. I'm here to help you tackle complex
challenges—and make the journey meaningful. At the
core, | believe success is about embracing change and
finding the silver lining in every opportunity.

Whether you're looking to:
e Grow your leadership or career through coaching.
e Design or deliver a high-impact team offsite,
learning program, or learning journey
¢ Launch or refine your people or talent strategy
¢ Align your team or organisational model

Or need support with:

¢ Aligning organisational and team performance

¢ Designing and launching talent programs or
initiatives

e Covering an interim people leadership or HRBP role

Let's talk. Together, we'll find the Silver Lining—and move
forward with clarity and purpose.



My Clients

References available upon request.
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Activities & Interests

In my spare time, | enjoy practicing yoga, traveling,
singing, staying informed about investments and
financial trends, maintaining a healthy lifestyle through
fitness activities, exploring psychology, and spending
time with friends and family.

MIKE
SILVERBERG

"Challenging moments have been my greatest
catalysts for growth—pushing me to reflect,
adapt, and emerge stronger through every
sethack and change, both personally and
professionally.”
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Corporate Work Experience

Senior Director, Talent Experience
SALESFORCE, Amsterdam, NL
2018 — 2023

Led global and regional talent strategies in partnership with
COEs and HRBPs, driving scalable succession, leadership, and
performance practices.

Designed and facilitated global and regional development
programs: I:1 coaching, 360s, learning journeys, and flagship
virtual “Leadership Week” event.

Guided EMEA talent strategy as regional lead, overseeing a team
of 10 and supporting over 1,000 people leaders.

Delivered high-impact leadership team interventions to boost
trust, alignment, and strategy execution.

Implemented a scalable framework for talent management and
succession planning.

Brokered global talent, surfacing and accelerating future-ready
leaders across functions.

Director, Integrated Talent Management
ROYAL PHILIPS, Amsterdam, NL

2016 - 2018

Strengthened succession and pipeline development for global
functions and business lines, partnering with senior leaders.
Designed and launched enterprise-wide career and talent
management solutions, impacting 70,000+ employees.

As HRBP for HR, advised the CHRO and global HR LT on people
strategy and talent priorities.

Led strategic workforce planning and talent brokering to support
business transformation and capability building.

Head, Global Financial Services Resourcing
and Talent

KPMG INTERNATIONAL, Toronto, Canada

2010 - 2015

Developed and delivered global talent strategy for the Financial
Services practice.

Implemented a $6M e-Recruitment technology solution across
emerging markets.

Launched global leadership programs for future leaders in
partnership with Wharton and Oxford business schools.
Enhanced employer brand through key talent programs and
international competitions.

Managed succession and talent pipeline on key client accounts.
Streamlined recruitment and operations via offshore hubs in
India and South Africa.

Consulting Manager, Human Capital Advisor
DELOITTE, Toronto, Canada
2005 - 2010

Delivered large-scale talent solutions in recruitment,
performance, and learning across global clients.

Advised on large-scale transformation and stakeholder
engagement initiatives.

Led talent assessments, recommended improvements for
aligning American region.

Led organisational design and change initiatives to support
culture and business alignment.

Streamlined performance management processes and
programs to drive clarity and impact.

Supported ERP and global transformation programs through
targeted learning and change efforts.
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